APPENDIX 1

2008 — Projects

Standing Review of the Budget

Standing Review of NHS Finances

Extended Schools Light Touch Review

Care Matters — Time for Change Challenge Panel.

2009/10 — Projects (in order of priority)

Promoting Sustainability — In-Depth Review

Adults and Housing Transformation Programme Action Plan —
Standing Review

Council Communications — Challenge Panel

A new start for Wealdstone — Challenge Panel in Spring 2009 at
the earliest and subject to slippage

Development of a Children’s Trust Model.

Reports to Overview and Scrutiny Committee

Legionella compliance

Criminal Records Bureau checks for foreign employers
Place Shaping

Tenants Rights to Manage.

Reports to Performance and Finance Scrutiny Sub-Committee

Performance of the Kier contract — Housing Repairs
Major Building Projects

Accord MP — Review

Obesity — Review.

Matters for Lead Scrutiny Members

Extent and Quality of Individual Performance Appraisal and
Development (IPAD) — Lead Scrutiny Members for Corporate
Effectiveness and Finance

Workforce Development — Lead Scrutiny Members for Corporate
Effectiveness and Finance

Asbestos Control — Lead Scrutiny Members for Sustainable
Development and Enterprise

Blue Badges/Disabled Badges — Lead Scrutiny Members for Adult
Health and Social Care.



